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2016 Behavioral Health Webinar Series

Presented by: 
• Andre Johnson, MA, President/CEO, Detroit Recovery Project Inc.
• Marci Scalera, ACSW, LMSW, CAADC, Director of Clinical & SUD 

Services, Community Mental Health Partnership of Southeast Michigan
• Mark Witte, MSW, Director of Substance Abuse Services, Lakeshore 

Regional Partners

Disclaimer: Funding support for the Behavioral Health Webinar Series is provided by the Wisconsin Department of 
Health Services, Bureau of Prevention, Treatment, and Recovery. The information, views and opinions in the 

webinars are not necessarily those of the Department of Health Services.

ROSC in Action: Perspectives from Michiganʹs 
System Transformation

January 27, 2016

Hosted by: 
Monica Velazquez, B.A., Public Functions Supervisor
Great Lakes ATTC

Today’s Agenda

• Welcome, Evaluation & CEUs

• Overview of Technology

• Introduction of Facilitator

• Transformation Perspectives

• Questions & Answers
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Visit us at: 
www.attcnetwork.org/greatlakes 

ATTC Network

Evaluations

1 hour after the webinar has 
ended, an automatic email 
from GoToWebinar will be sent 
to you with our evaluation link. 

• It includes: Post Evaluation 
& Consent to a 30-day 
follow-up.  

• Purpose for 30-day follow-up 
is to understand what is 
done with the information 
presented (shared with 
colleagues, applied at work, 
etc.).
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• 1.5 NAADAC CEUs for $5.00

• CEU request & payment form is linked to our post 
evaluation. 

Don’t forget to print the certificate for your records! 

Our webinars are 
always FREE to attend. CEU Process

Open and close your control panel

Join audio:
• Choose Mic & Speakers to use VoIP
• Choose Telephone and dial using

the information provided

Submit questions and comments via
the Questions panel

We will take one question after each 
presenter and take questions during 
our Q&A.

Ways To Interact
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Archives

We are recording today’s session.  

In 48 hours, the archive recording and PowerPoint 
will be uploaded to our 2015 Behavioral Health 

Webinar Series webpage.

You can find it on our homepage at: 
www.attcnetwork.org/greatlakes

Today’s Panelists in order of 
Presentation

• Marci Scalera, ACSW, LMSW, CAADC, Director of Clinical & 
SUD Services, Community Mental Health Partnership of 
Southeast Michigan

• Mark Witte, MSW, Director of Substance Abuse Services, 
Lakeshore Regional Partners

• Andre Johnson, MA, President/CEO, Detroit Recovery 
Project Inc.
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ROSC IMPLEMENTATION
CHALLENGES AND SUCCESSES

MARCI SCALERA, ACSW, LMSW, CAADC
DIRECTOR, CLINICAL AND SUD SERVICES
COMMUNITY MENTAL HEALTH PARTNERSHIP OF SOUTHEAST 
MICHIGAN

WHY ROSC and WHAT DID WE WISH FOR?

We were tired of battling the availability of funds and 
service capacity gaps–needed to be creative

Change the culture of SUD services from acute to 
chronic care

Build stronger, collaborative relationships amongst 
providers and the community

 Integrate recovery principles and peers into service 
delivery

Serve as a demonstration agent for transformational 
change for state and national interests
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Crisis
Response

Enhanced Detox
Outreach

Detox

Engagement
Center

Recovery Outreach
Philosophy to encourage individuals to:  participate in recovery process; minimize barriers; 

provide education; and motivate them to engage in the recovery process

Transitional
Housing

Treatment

Permanent 
Housing

Recovery Based Case Managers serve across Disciplines, 
Throughout Course of Treatment + Volunteers/ Mentors/Sponsors/Recovery Community

PRE- CONTEMPLTION    CONTEMPLATION     PREPARATION/DETERMINATION     ACTION  MAINTENANCE

ENGAGEMENT
CENTER

CASE
MANAGEMENT

ENHANCED
DETOX

TRANSITIONAL 
HOUSING

TREATMENT VOLUNTEER
NETWORK

RECOVERY
OUTREACH

What did we need to bring in ROSC 
Transformation?

ENGAGE THE COMMUNITY
PERSONS IN RECOVER
PROVIDER NETWORK
STATE OFFICIALS

HOSTED COMMUNITY FORUMS
STAKEHOLDERS
CLIENTS IN CARE, FAMILIES, SUPPORT NETWORKS
COLLECTIVE VISIONING

TRAINING
ROSC 101 FOR ALL COMMUNITY SECTORS
SMALL GROUP PRESENTATIONS 
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CREATED A MODEL

 FUNDING STRATEGIES
Provider allocations based on prior years utilization
Worked with  State on joint planning – What could we 

change?
 DATA COLLECTION

Identified data points pre and post implementation for 
evaluation

Looked at outcome measures
 SERVICE ARRAY

Implement community based case management and 
outreach services

Front Door Recovery focus, Services that matched Stage 
of Readiness

Peer Coaches and Recovery Mentors (volunteer and paid)
Co-Occurring Services

ENGAGEMENT CENTER

To provide a welcoming alternative in a supervised, 
safe, hopeful environment for persons who require a 
less intensive level of care than an emergency room 
provides.

To provide an environment of recovery that is 
focused specifically on substance abuse issues

To assist individuals with making a positive 
connection to the recovering community

To engage the individual in exploring their readiness 
for change

To provide a direct linkage to detox, treatment 
services and other needed resources
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Engagement Center
Staff are similar to direct care workers and can 

monitor vitals/symptoms while providing support in a 
welcoming environment

Many staff are in recovery
Data collected on utilization of the center as well as 

treatment resources, referral sources; hospitalizations, 
discharge planning, population needs

Volunteers include medical professionals in recovery 
to assist with health monitoring

Protocols include ability to accept folks on 
medication

Transportation available
Has emergency clothes and food closets
Graduates often return to help out

ROSC DATA COLLECTION

SYSTEM DASHBOARD 
implemented  to review quarterly 

National Outcome Measures
 Sustained engagement in 

treatment 
 Service array offered to 

individuals by providers
Positive change on self 

sufficiency matrix
Wait List Comparisons for 

timeframes
Unduplicated Count of clients

FINANCE SYSTEM

 Utilization of services
 Staffing Allocation v. Fee for 

Service
 Annual Rates
 Authorization or Bundle of 

services
 Delegated functions (Access to 

care)
 Core Provider Model vs. Direct 

Contracting
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ROSC Development 
and 

Regional Change
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“We are ready for any unforeseen event 
that may or may not occur.”

―Dan C. Quayle

Lakeshore Regional Partners
‐‐‐‐‐‐‐‐‐‐‐‐‐

Refresher on our state’s geography
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Robust 
Prevention

Effective 
Treatment

Robust 
Prevention

Effective 
Treatment

Continuous Care 
for Chronic 
Conditions

Recovery 
Supports
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Robust 
Prevention

Comprehen
sive 

Screening

Early 
Interventio

n

Effective 
Treatment

Continuous 
Care for 
Chronic 

Conditions

Recovery 
Supports

Community 
Advocacy

Comprehensive 
Community

System of Care

“I believe we are on an irreversible trend 
toward more freedom and democracy – but 
that could change.”

―Dan C. Quayle
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Prior to Oct 2014
……

16 Substance Abuse 
Coordinating Agencies 

(prevention and 
treatment)

“The future will be better tomorrow.”

―Dan C. Quayle
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Since Oct 2014
……

10 PIHPs 
(publicly managed 

Medicaid Health Plans for 
persons with mental 

illnesses, intellectual or 
developmental 

disabilities … and now, 
substance use disorder 

prevention and 
treatment)

Lakeshore Regional Partners

……

A combined effort of five 
separate Community Mental 
Health agencies … four single‐
county entities and one with 
three (mostly rural) counties.
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“I have made good judgments in the 
past. I have made good judgments in 
the future.”

―Dan C. Quayle
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www.narronline.org

www.redproject.org
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“If we don't succeed, we run the risk of failure.”

―Dan C. Quayle
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Questions

Presenter 1
Name: Marci Scalera, ACSW, LMSW, CAADC
Agency: Community Mental Health Partnership of Southeast 
Michigan
Email: scaleram@cmhpsm.org

Presenter 2
Name: Mark Witte, MSW
Agency: Lakeshore Regional Partners
Email: markw@lsre.org

Presenter 3 
Name: Andre Johnson, MA
Agency: Detroit Recovery Project Inc.
Email: ajohnson@recovery4detroit.com

Thank you!

Next webinar – February 24, 2016
Topic: TBA

Missed a webinar? View our archives at 
http://tinyurl.com/GLATTC-BHWS


