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The Art and Science of Behavioral Healthcare

Your personal health network

from White Pine Systems, LLC

HIT & Patient Relationship
Management

The power and potential of Consumer-Focused Health
Information Technology to contribute to sustainable models
for behavioral health providers while achieving the Triple
Aim.

February 6, 2013
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 Improve Outcomes
 Reduce the Cost of Healthcare
* Increase Participation & Opportunity

2
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Patient Communication

Affordable Care Act 3
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 Improved Operational Efficiency

e Increased Revenue

 Improved Outcomes and Satlsfactlon
for all Stakeholders <GB
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@ SPINN

Your personal health network

12

Relative value of the three
10 — major components of HIT as it
relates to Substance Abuse.

4
2] I
0_ T T

B EHR = Electronic Health Records
B HIE = Health Information Exchange
B CRM = Client Relationship Management

mCRM

mHIE
W EHR

5
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Lessons learned

e (Generic one-size-fits-all
solutions do not work.

e Mustinclude all PHI

 Must give new value

A Public Health IT challenge

e Pay your bill

» Request med refills $20 billion per year potential
. View lab results savings, yet only 7% of

. Schedule appointments public have access to these
e Limited medical history tools

6
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 HIV/AIDS

e Diabetes

e Hypertension

e Hepatitis C

* Adverse Pregnancy Outcomes
e PTSD

* Depression ...

i
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PINN The Stakeholders CENTE;)STONE
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Patient

Improved Patients & Relationship
health, Family
Convfgéfnce’ (PHRS) Management

Health Information
Exchanges (HIES)
& Accountable

Lower cost,
reduced
absenteeism,

Improved
heU

Providarg
Regulatory
compliance,
Revenue
Efficiency

Copyright Centerstone & White Pine Systems, LLC 2013
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Patient
Social Media Relationship
Management

il Personal
Clinical

information

Health
Information
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Patient
Telemedicine Relationship
Management

Patient

Portals &
PHRs
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v' Medicaid is sometimes a capitated payment model

v' Growth of Accountable Care Organizations

v' Change in insurer payment models (Physician Group Incentive
Programs)

v" Behavioral health is all about client communication
v' SAMHSA grants reduce initial risk

v" High correlation between BH and physical health (National
Council report 6/12/2012)

v Emerging Health Home model is focused on patient engagement

v' Patient engagement can be achieved without dependence on EHR
installation first.

11
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Four Functional Objectives:
1) For Participants, improve outcomes and satisfaction.

2) For healthcare providers,
a) Improve operational efficiency,
b) Expand revenue,
c) Meet Meaningful Use Stage 2,
d) Support new payment models.

3) For payers, reduce costs particularly for the Medicaid population.

4) For communities, promote integration between behavioral health and
physical healthcare.

Are we entering the age of Community Connection Tools?

Copyright Centerstone & White Pine Systems, LLC 2013




@ §PINN e-ROSC & CENTE(:)STONE
Integrated Health

CENTERSTONE

Health Information Exchanoge

Recovery Tools I

Weekly Update Behavioral Health\ My Personal Health Record
secure Messages :
seostance Abuse Physical Health
Personal Calendar Depression :
. PTSD Diabetes
COPD

Chronic Pain ) Hypertension

Hep C & Pregnancy

Microsoft®

" HealthVault

Copyright Centerstone & White Pine Systems, LLC 2013



Linda Grove Paul

Vice President, Recovery & Innovation
Services

Centerstone of Indiana
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Siloed Resources and Siloed
Funding
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A cost-effective, community-
based, whole-health approach
to addictions treatment

Focus on increasing “Recovery
Capital” in addition to meeting
“treatment need”

Focus on “Targeted Treatment”

Uses Recovery Coaches,
Recovery Engagement Centers,
volunteers, and community
resources to meet the need of
each individual

Copyright Centerstone & White Pine Systems, LLC 2013 .



Recovery Capital & Treatment Need

High

Specialty Addiction
and Mental Health
Practices. EBPs. Life Specialty, EBPs, Mental
Skill Groups. Recovery Health Treatments.
Coaching. Peer
Support.

ROSC. Recovery
Coaches. Peer
Support.

No Treatment. Other
Linkages.

Low

Copyright Cehterstone & White Pine Systems, LLC 2013



Recovery Capital

Personal Recovery Capital
 Physical Capital = Health, shelter, food, transportation, etc.

« Human Capital = Life skills, values, knowledge, credentials,
self-awareness, self-esteem, optimism, purpose

Family/Social Recovery Capital

e Family Capital = Family and family of choice, social
relationships

e Community capital = Access to resources in the community

Cultural Recovery Capital

e  Cultural Capital = Local availability of culturally-prescribed
pathways of recovery

Copyright Centerstone & White Pine Systems, LLC 2013



Recovery Planning

* Recovery plans should drive the services, and actions of both
providers and consumers.

* The service provider takes the role of a consultant.
* Recovery plans meet a person where he/she is at.

Designed to meet any stage of change
* Recovery plans are holistic
Looking at the whole person and meeting their needs

* Recovery Plans identify a recovery team through the
consumer’s eyes.

» Recovery plans are a living document, meant to be reviewed
and adjusted.

Copyright Centerstone & White Pine Systems, LLC 2013



Community Engagement
REC Usage Data

With approximately 4200 walk-in’s per year,
service requests include:

20% Support Service

8% Employment

7% Housing

20% Support Groups

20% Recovery Coaching

4% Service Inquiries

35% Informal Support

The Recovery Engagement

Center offers a low-barrier  community resources and supports allows
point of entry into Recovery  Us to provide comprehensive services and

Systems: The REC serves as a address the diverse needs and interests of

The ability to partner and leverage other

: clients and the community. You do not
community HUB FOR need to be a Centerstone client to use the

RECOVERY REC. We are gatekeepers for Centerstone
and community builders!

Copyright Centerstone & White Pine Systems, LLC 2013



REC Service Offerings

* Recovery Coaching

 Safe Space / Sober Supports

* Transitional Living Program

* Employment Supports

* Health and Wellness groups, activities, testing, etc.
* 12 Step Meetings (AA, NA, AL-ANON)

* Medical Supports

* Faith Based and Other Support Groups

¢ Life Skills Training

* Gardening

* Events and Socialization Opportunities

* 3 Tier Volunteer System

* Peer Mentors / Peer Support Specialists
 (this is home, health, community and Purpose)

Copyright Centerstone & White Pine Systems, LLC 2013



Barriers to Accessing Supports

Geographic and transportation
barriers to accessing the REC. '
Some clients lack the resources to make it
to a physical location consistently.
Some clients need basic support in
domains of scheduling and follow-up.
Some clients are reluctant to seek help. ‘
® / _ -

7

Virtual Engagement is the next step in increasing
community connections, encouraging engagement, and
offering a diversity of supports.

Copyright Centerstone & White Pine Systems, LLC 2013 .




V-REC Content / Levels of Access

Community Level Open Access to Resources

Facebook, Yout_ube, Twitter, Second ¢ Public Social Media
Life, etc.

V-REC Moderated Discussion & Hosted social media

Live Chat € & Private Chat

Services

Client Level Restricted Access to Treatment Resources

(Username and Password Required)
E-ROSC

My Personal Recovery Health Record R e VL TERSR O

Controlled by

Recovery Tools s Ce it erstone / Used

by Client

Electronic Health Record G CONrOlled by
Centerstone

Copyright Centerstone & White Pine Systems, LLC 2013




Recovery Support Tools

Domains Assessed

» Recovery Plan
Career / Education

Leisure/Recreation Goals Established
Independence from Legal Problems in EACH DOMAIN

Employment / Financial Independence for Recovery
Drug & Alcohol Recovery )
Relationship/Social Support Planning, based
Medical Health on RCS Results

Mental Wellness Spirituality

Mood / Confidence / Problem Solving

Treatment / Recovery Support

TMAC

Risk v. Protective Scores

Work Made Toward Goals Tools Continually Inform Each
Planning for Future Work Other

Informs Modifications to Recover Plan

Copyright Centerstone & White Pine Systems, LLC 2013
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DEMONSTRATION

Doug Dormer Linda Grove-Paul
Founder & CEO VP, Recovery & Innovation
White Pine Systems Centerstone of Indiana
(dba “SPINN")
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Recovery Engagement Center

@ Reguest Appointment

CENTERSTONE
——— . — Oy B =
— * -

Helping you along¥®ourpath to !fgciwe'ry

HOME OURWVIEW  VWHAT WE PROVIDE REFOURCES | NEED HELP? CALENDAR RESOURCES REaL RECOVERY  GALLERY  THE 3TAFF HELP Login

alhy arownd youl

Click here fo 522 3 lisl of supponed DIOWSSTS

& Like [ 9 2 Jpisaus-|

& B0 and 37 others liked this.

Add New Comment Login

I Type your comment hems

« TODARY -Feb 5
& I0PM - 4:30PM REC Walk In's

& B00PM - T:00PM AA- Shivering Denzens Outresch
- mors
Shnwmg b i i b e El 4 B00PM - T:00PM AA- Wamen in Rasaven mare

- . , . comments
£ Hi My Name is J.D. and I'm an Addict & EZ0FM - T:20FM A4 Stone City Group mars
I relEnes K003y, 0T pRStEnEy, of e 0=y Detore! [ was + G:30PM - T:20PM AA- Stone City Group more
foriunaie | guess. See | don't want io use and for me s Just et lifem bundant
Eimgie w;.ewl.-ﬂssa:l mare TEn one relEnEs Tis l ! oreabundan 4+ T:B0PM - 8:00PM AA- Stepping Into Sobriety Group
iew In Conterd » nore
| think the hardsst thing to deal with is watching ons of ]
your family members struggle with addiction. It is + T:30PM - 8:20PM AA- Tuesday Evening Group mors
& Can | borrow a cup of sugar? lzvel of powsrlessness that is hard to scoept. +  T:30FM - 8:30PM AA- Tuesday Might Candiefight
Anyons have suggestions on how to desl with this Group mors
1351 NI, 3 FEn00em SArAnger knocked on mTy door WiT 3 wall izzus?
kniorn et 0od reguest, "Can | bormow 3 cup of sugar?™ +  B:00PM - 5:00PM AA- One Day at a Time Group mors
Considaring | ke anaut 3 mkack Fway from 3 groosry store, | Saund 1 howr 20 Lke meol _ ) )
rane - - +  BDDPM - 5:00FM AA- Tuesdsy Night Litersture Gro

Talk to us now! =

Wiew In Contend mors




GSPINN

Your personal health network

Showing 5 of 1903 | Sortby newsst first ||
comments

2

2

lifemoreabundant

| think the hardest thing to deal with is watching ons of
your family members struggle with addiction. Itis
level of powsrlessness that is hard to scospt.

Anyone have suggestions on how to deal with this
izsus’

1 hour 330 Lks Fepl
lifemoreabundant

Congratulstions J.0.

i

20 hours 330 Like aliy

Melissa Cran

Awesome job J.D.!

23 hours ago Lke |[Feph

liwvingthedream46
Hesssllloppon Mondsy! Had a grest weskend - sobser
reference weskends are grast!

1day ago Lke |[Feplk

JaxTT

By this time of winter, | am done with it! Missing my
flip flops and warm breszes : )

1dyago 2Lkes Lk: Feol

BN Subscribe by email By ES2
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Participant: Jonathan Smolowe Recovery Coach: Center Stone

Select questionnaire: | 10V12:2012, 100082012 EI Add guestionnaire: |[ &dd |

) Selected Questionnaire Summary
Mame: Jenathan Smalowe = ] Risk Factors
Birthdate: 07,/23/1552 : Lega| J." Gccupaticna| 2
Cell phone: 72346681518 J .
= ) ! Triggers 2
Email: jsmolowe@spinnphr.com ]
Date started: 09/10/2012 0 Mood 2
Mote: ; Cravings 2
Temathar has had a hard time finding g } Medical 2
1685, Ge shinlshe e ometwizmetl o Confidence 1
SRR ThEER e e ; Total Risk Factors 11
| Protective Factors
. N : N X . [Recovery Supports 1
. Sober Support 1
:EISIT: F;'t';mri o High Risk Situations 2
rotective Factors Leisure / Wellness / Spirituality 1
-+Net Risk / Protective cober Activities 5
Factors General Information 0
Total Protective Factors 7
MNet Protective(+) Risk(-) / 4
Factors
Session's before current week 5 4 3 2 1 Current
Questionnaire date 09/11/2012|10/08/2012(10/08/2012[12/12/2012[12/17/2012[01/28/2013
Protective Factors 3 4 7 7 9 B
Risk Factors 10 11 11 9 10 7
Met Risk / Protective Factors -7 -7 -4 -2 -1 -1
Progress score
{Change in Risk / Protective Factors) n/a d 3 2 1 d

- | Schedule Masting || RCS || Recoveny Flan || Caoach View |
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CENTERSTONE

LW Dashhoard | Messages(2) | Public calendar Moderate Discussion Add User | [Logout)

Support Questionnaire - Coach View for: Smolowe, Jonathan

Participant Questionnaire Summary RCS Recowery Plan

Select questionnaire: | t=st231, 01282012 | 4 | Add questionnaire: || 234 |

¢ General Information #*
b Medical #*

b Lagal / Occupational #*
¥ Mood #

¢ Confidence ¥

* Cravings -

How often have you had thoughts of using, even if you did not want to use?

How intense were these thoughts?

@ Strong TMAC score guide
) Moderate IxorLezsWeek =0, 2-3xWeek =1, and =3xWeek=2. If
O mild Question 2 is rated as "Strong” add 1 point for a maximum

seora of 2.

Gl
Score: 2 scoring guide =5

Mote:

Sawve score




Recove_'ry Engagement Center @ Request Appointment
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Helping you alongWeour pz;th to recovery

HOME OURWVIEW  VWHAT WEPROWVIDE RESDURCES!NEEDHELP? CALENDAR RESDURCES REALL RECOVERY — GALLERY  THE 5TAFF HELP  USER PROFILE

Hi Marig
Lopout
T os T 14 0
Becovery Flan 1} Geta.dob e e LOW: It is critical that you change your
Becovery Capital Scale (Read Ouly) _ 40 0 & -0 — manzgemsnt of this recoveny risk.
Queztomeaire
Perseesl calesdar 2) Find an Apartment MODERATE: “ou could improve your

T C " T managemsant of this recoveny goal
=llag= = = = = 5 .
G o o o ) o R : :

3} Seek Company from Support Growps HIGH: “ouw are succasding in your

s * _ . managemeant of this recovery goal.
40 50 &0 0

Chck bere to acce the PHE

4 Feb3-Febs 2013 b [B Q) Cremenew v Hice! Snow il
Month ERTI=4 D=y  Maxt 3 Days Work Wi=sk Agends
Find an Apartment B  Wed Feb8  Thu, Feb7 Fri. Feb 8 Sat, Feb 9
1.0bjective:
Figure cut my price range
FProgress measure:52% * _
[ | |
0% 25% 50% 5% 100%
2 Objective:
Put ads in & places to find roommate 2
Progress measure:96% r
A | 9015 AML- 930 AM | 5215 AM - 3030 AM | 5715 AM-5:30 AM
[ )
0% 25% 50% 75% 100%
3.0bjective: 1015 AM - 1100 | 1015 AM- 1100 | 101500 - 1100 | 1015 AM - 11208 |_
ot rar endatic Y 100,000 recurmences | 100,000 necurmences | 100,000 recumences | 100,000 recurrences
Get recommendations (3) — P e —
Frogress measure:73%
- i
- 0% 25% 50% — T5% 100%



Personal Health Record [
- | | : - ccess
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CENTERSTONE

Helping you alonwaunﬁéth‘ 1o recover

Homa  Your Records  Privacy & $scurity  Abowt  Help

Personalze: 21]
;1 Your Home Page: Be Well et | e W‘I El

Sean's home
ID: TA4-559-60F

L Switchl

Metabolic Risk Factors

1d 1w Im ly Fromc[1/6/13 Ta|2,5/13 Apply
¢ Personal Info e o _ ) - _
L Blood Presurs Hezart Rats Weight Height EMI Wast circ. Cigarette Uzs Body Fat
Medications mimHg bpm b= in kg'm2 in #iday %
Caonditions 0170772012 13778 L7 21E
allergies 01/0%/2013 124/84 60 I1E 72
. . 22 2] %
Immunizations i J
Appointments
Procedures
Motifications
Providers
Health Plans
Be Well
x Dbservations
s Tools

x Optional

Author

Personal Health Records

@ Privacy Policy / Terms of Service
Home | Help | Code of Conduct
{._['_N I 1',]{_"} I L)N [_ e ROSC Terms of Service and Privacy Policy

The Text Message Authorzation Form Talk fo us now! =



Personal Health Record

Hi Sean! ==

-_.___bl—-;\

‘Heélping you alona.#our_ﬁéth' fo recover

Home  Your Records  Privacy & Sscurily  About  Hslp

' Emergency
Access

<

CENTERSTONE

Sean's home
ID: 7A4-559-60F

(Switch)

¥ Personal Info
Medications
Conditions

Allergies
Immunizations

Appointments
Procedures
Motifications
Providers
Health Flans
Be Well

r Observations

r Tools

¢ Dptional

Your Home Page: Anti-

Coagulation

Dashboard INR Blood Pressure Heart Rate Reminders Add INR

Ad 1w 1m 1y From: fzzaeoz | B To fzeanz | B [apply

140
Systolic
130 W Digstoli

Jan 3 Jan 4 Jan & Jan 8 Jan T Jan 3 Jan 9 Jan 1

[ systodc ___ Jousstose  Joste  Jsource ___Jophons |
34

124 182013 ez Kermey b3
137 75 1772013 SeEn Kaey x
17 a1 1502013 SeEn Mamey x
112 T 1132013 Sean Henney x
1z 7Y 112013 Saan Kenney x

Persoral Healh Feconds

@ Priacy Policy ! Termms of Sanice
Home | Help | Code of Condudt

CENTERSTONE

eROEC Terms of Sendce and Pracy Polks

Parsonalize: | Choszs One E[

Talk to us now! =
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 Improved Operational Efficiency

e Increased Revenue

 Improved Outcomes and Satlsfactlon
for all Stakeholders <GB

33
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@ SPINN

Your personal health network

« As arecovery coach, the use of the information technology tools has greatly
increased the amount of relative information and data | am able to capture on
the individuals with whom | work.

* The pre population of scores throughout the toolset, has allowed the
individuals to gauge where they see themselves in their progress, and begin to
take ownership of their plan, goals, and ultimately their recovery.

 The in depth information | gain as a clinician about high risk situations, triggers
and cravings has something to be said about it. The individual is assessing
themselves at a time when they are able to reflect, without the pressure of a
provider asking them those questions and feeling the need to provide a
response within a timely manner. These questionnaires teamed with
telephonic support, create a working environment that enables the individual to
truly reflect, engage, participate, and gain support on so many more levels.

* One of the individuals | work with was unsure about what activities would
increase their HIV risk status. Since this is a question that is asked on the
tools, we were able to discuss at great length creating an awareness for that
individual (and the clinician) that this is a problem and without these tools this
discussion would have likely never come up.

* The calendars have brought a level of competency for the clients to begin
tracking their appointments and making the_choice as to if they would like
reminders, and what goals would like to focus on.

* Julie Haltom, Recovery Coach ©



@ Your personal health network

“Bobby” started in this program drinking every day heavily. “Bobby” reported that he
would self medicate due to past trauma of watching his brother burn in a fire that his
parents set. “Bobby” reported the only way he had ever known to deal with that kind
of turmoil was to drink. “Bobby” did not see hope for himself, he could not see
another way of dealing with his problems. Through consistent weekly meetings,
“Bobby” began to develop coping skills, created a relapse prevention plan, plugged
into community meetings and found an online AA meeting as well. Bobby worked
through severe anxiety, using the weekly questionnaires to check in on how he was
feeling, triggers, high risk situations, and progress. Through “Bobby’s” scores
providers watched as “Bobby” began to take control of his own recovery. “Bobby”
started to connect with people on the v-recover discussion board. As he gained
strides in sobriety, “Bobby” soon found himself getting on the discussion board to
see how he could encourage someone in their recovery. “Bobby” was able to see
progress through weekly scores and feel empowered in who he was becoming.
There was a time sitting in Bobby’s living room at his computer, as Bobby read
something that someone posted back to him on the discussion board. Bobby
exclaimed “Man, that is so cool! I'm able to help people with my story. It feels so
good to do that. | didn’t know | had anything to give.” Bobby has recently filled out
an application for Certified Recovery Support Training as a possible opportunity
where he can give back through his story in new ways. tent weekly efforts



@ SPINN

Your personal health network

e Dr. Martin Luther King Day Health Fair (promoted through the website)

Volunteers requested funding for “day of caring health fair”

The volunteers brought together community vendors such as U Positive Link, U
School of Nursing, Culinary Art of Purdue, Monroe County Health Department

The Health Fair Provided free health screens which consisted of HIV/HEP-C
screening, BMI, Blood Pressure, nutritional information, smoking cessation, which
were promoted locally with partners and through our website

Additionally volunteers reached out to local media’s and canvassed the city with
fliers. While doing so at a local coffee shop, an U student asked for more information
on the event. The student took a picture of the flyer, and posted this on various social
media’s such as twitter and facebook. Through this outreach, the IlU Women’s
soccer team gained information about the health fair and chose to take this
opportunity to give back to their community by coming in the day before and cleaning
the Recovery Engagement Center Facility. Not only their efforts, but those of the girl
scouts, IU nursing students, and community members- allowed the health fair to
have over 100 volunteers. The health fair was a success, allowing doors were open
10-4pm to the community giving free screens, providing free referrals, and providing
yet another opportunity for the community to gain holistic care, increase information
about community resources and create more opportunities for community
participation in health and recovery.



@ SPINN

Your personal health network

* The public site that has been created for e-ROSC has been a platform of
ample opportunities for engagement within the community.

* The website is beginning to provide volunteer opportunities individuals to give
back, especially in early recovery. In keeping with the e-ROSC core concepts,
we are helping to identify people’s strengths and areas of interest and given
them a platform to use those strengths to give back to the community.

» The resources including places to receive food, shelter/housing, clothing,
treatment services, child care, medical care and so forth and calendar events
that you see listed have been input by volunteers who enjoy data entry and/or
who are continuing to build on their computer skills.

* In the news/bulletins section is increasingly presented from those in recovery,
giving their perspective on an aspect of recovery that has been vital in their
lives.

* Volunteers and community members are marketing, promoting, discussing,
creating, resourcing, and designing. The community is noticing and desiring to
engage-It has taken time, but the public page is transitioning into a virtual
recovery engagement center, where the recovering individuals are the ones
who are managing and maintaining most aspects. This is a vital component to
our long-term sustainability.



CONTACTS

Doug Dormer Linda Grove-Paul
734-730-2207 812-361-7650
ddormer@SPINNphr.com linda.qgrove-paul@centerstone.org

Jonathan Smolowe
267-267-2338

Ismolowe@SPINNphr.com




